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1. Introduction 

1.1 The Trust is committed to maintaining the highest standards of honesty integrity and accountability in all its activities.  This includes a commitment to reporting and addressing any misconduct, fraud, unethical behaviour or other wrongdoing in our organisation.

1.2 This Policy outlines what you should do if you suspect something at work is putting you or others in danger or is illegal or unethical.
1.3 This Policy applies to all the people we deal with.  This includes our employees, workers, officers, independent consultants, self-employed contractors, suppliers, casual workers, agency workers, volunteers, trainees, elected and co-opted Trustees and the public.
1.4 The Trust is responsible for protecting the welfare and well-being of children and vulnerable young people; employees are under an obligation to raise concerns about the abuse of these people. 
1.5 This Policy does not form part of your employment contract. We reserve the right to amend it at any time.

2. What is whistleblowing?
2.1 Whistleblowing is the name given to the reporting of certain types of wrongdoing that is in the public interest and is done by people who work for us. If you make a disclosure, you must reasonably believe that it is in the Public Interest for you to do so.   This is also referred to as a ‘Protected Disclosure.’
2.2 This wrongdoing will usually, although not always, be something you have seen or noticed at work. We aim to maintain high standards of integrity in everything we do. However, all organisations can occasionally be affected by conduct that is dangerous, against the law or that breaches ethical or professional codes. We will take your concerns seriously; they will be thoroughly investigated, and you can be confident there will be no reprisals.
2.3 Examples of whistleblowing include (but are not limited to):
· Criminal activities such as fraud or corruption.

· A failure to comply with any legal, professional or statutory obligation.

· A failure to comply with any safeguarding rules or guidance. 

· Activities that pose a danger to health and safety such as to pupils or staff to include safeguarding.

· Breaches of financial management procedures.

· Breaches of our Financial Regulations document to include bribery and corruption.

· Financial fraud or mismanagement or the deliberate concealment of any of the above matters or any other wrongdoing that is in the public interest.
· Damage to the environment.
· Any attempt to conceal one or more of these activities.
2.4 A Whistleblower is a person who raises genuine concerns relating to any of the above examples. If you are not sure whether something you wish to raise is covered by this Policy, then speak to your line manager who will be able to provide guidance. 

3. What should you do if you have a complaint but are not ‘blowing the whistle?
3.1 If you have a complaint or issue which does not fall into the categories listed above or relates to a personal or employment contract matter, then these should generally be raised using our Grievance Policy.   If your complaint relates to the conduct of others towards you, then you should also refer to our Bullying & Harassment Policy Policy.
4. How to raise a whistleblowing concern 

4.1 You should usually raise a whistleblowing concern with your line manager. This can be done informally but should be made in writing wherever possible.  Your line manager can provide advice regarding appropriate next steps. If the matter involves your line manager you should address this with link member of SLT.  If the matters involves the Executive Head Teacher or if the concern you wish to raise is very serious or relates to the Executive Head Teacher, then you should report your concern to the Chair of the Trustee Board.
4.2 If the matter is not or cannot be resolved informally, you should send your concern by letter or by email to the Executive Head Teacher. You should state that you are raising a concern under the Whistleblowing Policy.  Include as much information, evidence and context in your correspondence as possible, including facts, events, dates, times and the people involved to help facilitate a thorough investigation. It is not sufficient to make a statement of pure opinion or allege that unlawful or unethical conduct has taken place without providing details of the conduct in question.  You should also include details of any personal interest you have in the matter.
4.3 We will hold a meeting with you to discuss the issues you have raised within a reasonable timeframe. You may be accompanied at this meeting, and any other meetings held under this Policy, by a work colleague or Trade Union/professional association representative. You (and your companion, if appropriate) may be asked to keep the matter confidential whilst an investigation takes place.

4.4 We will obtain as much detail as possible about the concern at this meeting and record the information. If it becomes apparent the concern is not of a whistleblowing nature, we should handle the concern in line with the appropriate policy/procedure.

4.5 We will establish whether there is sufficient cause for concern to warrant further investigation.  In some cases, we may need to bring in an external, independent body/person to investigate. In other cases, we may need to report the matter to the police.

4.6 We will investigate your concerns in full. We will keep you informed of our progress so far as we can, but there may be elements which we decide should either remain confidential or be revealed if disclosure is required by law.

5. Outcome of the investigation
5.1 We will confirm the outcome of our investigation to you so far as we can although certain details may need to be restricted due to confidentiality. If you are dissatisfied with the process in any way, then you can raise this with the Chair of the Trustee Board.

5.2 Once the investigation is complete, we will prepare a report detailing the findings and confirming whether or not any wrongdoing has occurred. The report will include any recommendations and details on how the matter can be rectified, and whether a referral is required to an external organisation, such as the Local Authority or the police.  

5.3 Beyond the immediate actions, the Executive Head Teacher, Trustees, and other staff, if necessary, will review the relevant policies and procedures to prevent future occurrences of the same wrongdoing.

5.4 Whilst we cannot always guarantee the outcome sought, we will try to deal with concerns fairly and in an appropriate way.  
6. Confidentiality 
6.1 We discourage you from making anonymous disclosures as they are very difficult for us to investigate. We can’t properly establish whether allegations are credible without being able to ask you for more details or clarification, and this makes it hard to reach an informed decision.

6.2 We will protect anyone who blows the whistle in good faith, even if we do not agree that the allegations they raise are correct. You should feel able to openly raise issues with us under this Policy. However, we understand that the subject matter covered by whistleblowing can be sensitive. If you are concerned about possible reprisals, whether from colleagues or others, you should tell the Chair of the Trustee Board or the HR & Data Management Officer who will be provide you with appropriate support and reassurance.
6.3 The sensitive nature of whistleblowing investigations means that, aside from those involved in the whistleblowing process set out above, we will try to keep your personal involvement confidential. There may be circumstances where we cannot do this, and in those circumstances, we will discuss the matter with you to explain our position.
7.  External disclosures
7.1 This Policy outlines the process for raising, investigating and resolving wrongdoing in the workplace. It is rarely necessary, or, from our point of view, desirable, for anyone outside the Trust to become involved when a whistleblowing allegation is made. 

7.2 The Trust encourages staff to raise their concerns internally, in line with section 4 of this policy, but we recognise that staff may feel the need to report concerns to an external body. Only in exceptional circumstances (e.g. where you have exhausted all internal possibilities and honestly believe that the unlawful or unethical conduct you have reported is continuing or has not been addressed, or you feel unable to raise a safeguarding concern within the Trust) should you make a protected disclosure to an external organization listed below:
· The local police

· The Local Authority Designated Officer (LADO) - LADO@sloughchildrenfirst.co.uk
· NSPCC Whistleblowing Helpline on 0800 0280285

· A person who holds a position of authority in the Local Authority

· A regulatory authority, or

· A legal advisor.

7.3 A list of prescribed bodies to whom you can raise concerns with is included here  
7.4 Protect (formerly Public Concern at Work) can direct you towards the appropriate regulator for the type of issue you want to raise and has:

· Further guidance on the difference between a whistleblowing concern and a grievance that you may find useful if you are unsure

· A free and confidential advice line
7.5 This Policy includes the actions of third parties such as suppliers, service providers and contractors, as well as those of our staff.  Should you have concerns about a third party, you are encouraged to raise them with us before approaching anyone else.  The Executive Head Teacher will be able to explain how you should proceed.

7.6 Telling the media about a concern, particularly before or during an internal investigation, is almost never justified or appropriate in any situation. We strongly discourage you from doing so, and we will treat any such contact with the press as a serious disciplinary issue justifying dismissal unless exceptional circumstances exist. We would normally expect you to have taken all reasonable steps to deal with the matter internally or with an external regulator and to have taken full advice from a lawyer or from Protect (see contact details below) before being justified in approaching the press.

8. Protection for Whistleblowers
8.1 If you raise genuine concerns under this Policy, even if you turn out to be mistaken, we will support you and you will not face any action as a result.
8.2 We will not dismiss you, or treat you less well, because you’ve blown the whistle in accordance with this Policy.

8.3 You must not treat others badly if they have raised concerns under this Policy, nor must you threaten them in any way.  If you do, you may face disciplinary action which could include dismissal for gross misconduct.  The Whistleblower may also be able to bring legal action against you. 
8.4 If you believe that you have been treated badly in any way after having raised a whistleblowing concern with us, then you should raise this matter immediately with the Executive Head Teacher and/or raise a grievance under our Grievance Policy.

9.  Abuse of this policy
9.1 All Whistleblowers must act in good faith. If we believe that you have raised issues under this Policy which you raise vexatiously, or you have deliberately invented, or knew were untrue - in bad faith or maliciously, then we will deal with this as a disciplinary matter under our Disciplinary Policy.  We may take disciplinary action up to and including your dismissal for gross misconduct.

10. Useful links
10.1 The following policies contain additional information and may be relevant: 
a Disciplinary Policy
b The Trust’s Financial Regulations Document

c Grievance Policy
d Child Protection & Safeguarding Policy

e Complaints Procedure

f Bullying & Harassment Policy
10.2 You can get further advice on whistleblowing, confidentiality, and protection from reprisals at https://protect-advice.org.uk/  Protect is an independent charity that also offers a free and confidential advice line (020 3117 2520).

11.  Administration of the Whistleblowing Policy
11.1 The Executive Head Teacher is responsible for the administration of the Whistleblowing  Policy.  Should you have any feedback, please contact the PA to the Head Teacher suzannegreen@haybrookcollege.co.uk 
12. Communication

12.1 This Policy will be communicated via email and the SharePoint (Staff Admin) Policy folder.  This Policy is normally reviewed annually. 
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